Strategies for
Optimizing Your

Safety Culture
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Ingredients of a Winning Safety
Culture

1 |Visible Leadership 2 | Connectedness 3 | Resources
Involvement and Engagement




What Drives Safety Buy-In at Each Level
of the Organization?
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Increase Visible
Leadership

Increase engagement
at safety
meetings/events

Walkaround

Invite other leader(s)
to increase
engagement in safety
meetings/events
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Safety WALK
Safety TALK

How small changes in what you THINK,
SAY, and DO shape your safety culture

Safety Safety WALK Safety TALK:
How small changes in what

LeaderShlp you THINK, SAY, and DO
Recom mended shape your safety culture
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Culture

Reading:

Safety Culture:
An Innovative Leadership Approach
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JUDY AGNEW. PhD

A Supervisor's Guide to
(Safety) Leadership:
Preventing Injury in the
Workplace

PETER G. NORTHOUSE

LEADERSHIP

.THEORV & PRACTICE - NINTH EDITION

.
Leadership:
Theory and Practice

TIEOBIS
OF A HIGHLY EFFECTIVE
SAFETY CULTURE

writmgney || 1B Y

ROD COURTNEY!E: &

The 8 Habits of a Highly
Effective Safety Culture:

Powerful Lessons in Human
Performance

Measure

What
Matters

How Google, Bono,

and the Gates Foundation g
Rock the World with OKRs

John Doerr
Measure What Matters







